
INFLUENTIAL 
WOMEN 
IMPACT .  INFLUENCE .  NEGOT IAT ION .  

Life-changing 
personal impact, 
influencing and 
negotiation 
programmes for 
women 

We  build  the  ski l ls  and  

confidence  that  inspire  a  

successful  careers  and  

promote  gender  balance

https://www.icd.company/
http://www.leadchange.com/


BUSINESS BENEFITS 

WHY HORSES?

WHY NEGOTIATION 
SKILLS FOR WOMEN?

Our  neuroscience  based  approach  helps  

part icipants  understand  how  and  why  

people  think,  make  decisions  and  behave  – 

behavioural  insights.

 

Part icipants  wil l  understand  the  

Neuroscience  that  underpins  behaviours  

and  the  impact  gender  has  on  negotiat ions.   

They  wil l  work  with  proven  f rameworks  and  

strategies  to  manage  their  interactions  to  

maximise  outcomes  – every  interaction  

causes  a  reaction.

Research shows businesses with 

gender diversity in leadership 

experience greater:

 

 

Our  programmes  offer  the  opportunity  to  

learn,  practise,  ref ine  and  develop  -  in  the  

moment.  

 

We  combine  interactions  with  horses  (on  

the  ground  not  r idden)  with  coaching  to  

deliver  powerful  learning  experiences.   

Horses  react  to  human  intention  and  non-

verbal  communication  creating  memorable  

‘aha ’  moments  of  insight.

 

The  instant,  honest  and  accurate  feedback  

in  the  moment  addresses  the  core  of  

issues  quickly,  powerful ly  and  effectively.

 

OUR PROGRAMMES

Our programmes take a powerful and 

innovative approach to develop the 

confidence and skills for women to 

negotiate, communicate and 

influence effectively.  We enable an 

individual approach to achieving high 

performance and avoiding burnout.  

 

We help build internal capability and 

self-managing groups to deliver cost 

effective and sustainable activities 

proven to make an impact.

 

profitability 

share price

productivity

quality

employee commitment

retention

innovation

creativity 



Find out more
Real-play,  not  role-play.  When  we  role-play  i t  can  be  hard  to  behave  authentical ly  in  what  is  

clearly  not  a  ‘real- l i fe ’  situation.  Horses  are  authentic  beings  and  interacting  with  them  is  for  

real .  A  horse  has  a  choice  in  how  i t  responds ;  this  provides  the  opportunity  to  test  how  well  

they  create  t rust  and  connection.

 

Instant,  honest  feedback.  Horses  are  imposing  creatures,  each  weighing  around  half  a  ton.  

Their  size  and  physical  presence  magnif ies  the  feedback.  Our  programmes  wil l  take  

part icipants  out  of  their  comfort  zone  and  wil l  challenge  them  in  unique  ways ;  all  in  an  

environment  where  i t  is  safe  to  experiment  with  different  approaches.

 

Non- judgmental  practice.  Demonstrate  real  leadership  and  horses  wil l  cooperate  and  fol low ;  

but  they  do  not  judge  when  we  fai l  to  lead.  Honest  feedback  without  judgment  is  a  rare  

commodity,  one  that  brings  deep  insight  to  workshop  part icipants.

 

No  agenda.  People  often  run  agendas  for  others,  part icularly  in  the  workplace.   Horses  do  not  

ask  us  to  change  – but  they  do  let  us  know  very  clearly  whether  our  behaviours  are  achieving  

our  desired  outcomes.  Part icipants  wil l  receive  feedback  in  a  way  that  creates  personal  

accountabil i ty .   

 

Authenticity.  Part icipants  f ind  that  when  they  connect  with  their  authentic  selves  and  

communicate  f rom  that  place,  horses  are  amazingly  responsive.  When  the  (human ’s)  thinking,  

judging  brain  comes  into  play,  horses  respond  by  disengaging  f rom  the  interaction.  This  

enables  part icipants  to  f ind  their  authentic  negotiat ion  and  communication  style.    

 

Peer  to  peer  coaching.  The  format  includes  peer- to-peer  coaching  which  enables  deeper  

ref lection  and  collaborative  problem  solving ;  and  strengthens  understanding  and  therefore  

relat ionships  within  the  group.  This  approach  provides  a  real- l i fe  situation  in  which  part icipants  

can  practise  their  coaching  and  feedback  ski l ls .  

 

Strengthening  bonds.  Both  the  equine  and  classroom  elements  create  the  opportunity  for  

working  in  groups  to  ref lect  upon  and  improve  performance.  Part icipants  work  deeply  and  

vulnerably  with  one  another,  building  t rust  and  strengthening  the  bond  between  them.  

Creating  the  foundations  of  a  strong  and  support ive  network.

THE POWER OF WORKING WITH HORSES 

Watch our videos HERE to learn 

more about the experiences we offer

 

Contact: info@leadchange.com
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